District Health Assessment for Multiple District 2 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(24) 34 1 35 100% 1 0 1 1202 1 1203 184 143 41 3.53% 1,163 35 51% 0 0 37% 49% 3% 1% 5 0
2T2 T(24) 28 2 30 100% 0 3 -3 896 14 910 80 144 -64 -6.57% 965 32 50% 57 29 40% 50% 20% 13% 8 0
2T3 T(24) 37 0 37 0% 2 0 2 704 0 704 178 135 43 6.51% 653 19 65% 0 0 65% 49% 1% 0% 6 0 2ndVDG
2E1 T(24) 34 5 39 100% 0 2 -2 809 52 861 83 108 -25 -2.82% 882 24 54% 66 25 31% 56% 3% 21% 5 0 2nd VDG,GST
2E2 51 1 52 100% 1 1 0 1657 7 1664 229 187 42 2.59% 1,703 32 40% 52 10 94% 31% 2% 2% 9 1 GLT
2X1 7 1 72 100% 3 2 1 2288 6 2294 356 332 24 1.06% 2,180 32 29% 22 10 96% 26% 0% 10% 12 3
2 X2 T(24) 31 3 34 100% 2 1 1 997 36 1033 242 142 100 10.72% 962 32 38% 49 1" 88% 32% 0% 9% 7 0
2X3 54 0 54 0% 2 0 2 1278 0 1278 205 228 23 1.77% 1,354 24 61% 0 0 50% 28% 6% 2% 5 2 GMT
2A1 T(24) 33 0 33 0% 0 0 0 835 0 835 94 11 17 -2.00% 876 25 45% 0 0 39% 39% 0% 3% 5 0
2 A2 56 1 57 100% 0 3 -3 1428 6 1434 153 155 2 -0.14% 1,474 26 54% 61 32 56% 49% 2% 4% 8 2
2A3 T(24) 46 1 47 100% 1 1 0 1094 10 1104 163 123 40 3.76% 1,091 24 47% 32 23 85% 53% 6% 2% 9 0 GST
281 42 1 43 100% 1 0 1 1363 8 1371 156 133 23 1.71% 1,369 32 51% 0 0 33% 28% 0% 5% 0 0
282 43 7 50 100% 0 2 -2 1261 128 1389 131 204 -73  -4.99% 1,478 29 46% 48 10 52% 52% 8% 22% 7 2 GMT
283 43 3 46 100% 0 1 -1 1684 33 1717 247 189 58 3.50% 1,671 39 39% 17 2 70% 33% 4% 7% 7 0
284 68 1 69 100% 5 4 1 2046 8 2054 366 335 31 1.53% 2,050 30 39% 8 36 81% 22% 0% 1% 10 0
285 52 0 52 0% 1 2 -1 2049 0 2049 263 261 2 0.10% 2,069 39 21% 37 34 7% 38% 2% 4% 9 0
723 27 750 100% 19 22 -3 21591 309 21900 3130 2930 200 0.92% 21,940 30 45% 40 222 65% 38% 4% 7% 112 10
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District Health Assessment for Multiple District 2 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 730 0 730 57 86 -29  -3.82% 780 19 61% 0 0 37% 53% 0% 3% 8 0
3 NW T(24) 35 1 36 100% 0 3 -3 886 9 895 64 128 -64 -6.67% 969 25 47% 83 52 33% 58% 1% 3% 7 0 1stVDG,2nd
VDG
3sSwW T(24) 42 1 43 100% 0 5 -5 892 17 909 110 120 10 -1.09% 933 21 51% 48 30 35% 51% 2% 5% 10 0 2nd VDG
115 2 117 100% 0 8 -8 2508 26 2534 231 334 103  -3.91% 2,682 22 53% 61 82 35% 54% 4% 3% 25 0
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District Health Assessment for Multiple District 7 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 17 4 21 100% 0 0 0 469 65 534 72 79 -7 -1.29% 542 28 43% 0 0 24% 38% 5% 24% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
71 T(24) 29 1 30 100% 0 0 0 557 3 560 53 67 14 -2.44% 583 19 67% 0 0 43% 53% 3% 3% 7 0
70 T(24) 14 3 17 100% 0 2 -2 353 52 405 40 65 -25 -5.81% 432 25 53% 32 22 12% 47% 12% 24% 2 0 1stVDG,2nd
VDG,GLT,GMT
,GST
7N T(24) 16 2 18 100% 0 0 0 348 21 369 44 33 1" 3.07% 363 22 56% 0 0 22% 56% 39% 1% 1 0
76 10 86 100% 0 2 -2 1727 141 1868 209 244 -35 -1.84% 1,920 25 56% 32 22 28% 49% 13% 14% 10 0
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District Health Assessment for Multiple District 8 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 715 0 715 179 59 120 20.17% 616 34 43% 0 0 48% 24% 0% 0% 5 3
81 T(24) 21 0 21 0% 0 0 0 428 0 428 33 4 -8  -1.83% 439 20 62% 0 0 14% 62% 0% 0% 4 0 2ndVDG
80 T(24) 19 0 19 0% 0 0 0 528 0 528 52 77 -25 -4.52% 551 28 21% 0 0 37% 47% 0% 0% 0 0 1stVDG
8N T(24) 28 2 30 100% 1 0 1 790 21 811 87 60 27 3.44% 788 28 37% 0 0 43% 37% 0% 10% 6 2
88 T(24) 35 0 35 0% 1 0 1 1062 0 1062 188 124 64 6.41% 1,039 30 40% 0 0 100% 9% 0% 3% 4 0
124 2 126 100% 3 0 3 3523 21 3544 539 361 178 5.29% 3,433 29 40% 0 0 54% 33% 0% 3% 19 5
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District Health Assessment for Multiple District 26 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 30 2 32 100% 0 2 -2 816 37 853 13 113 0 0.00% 889 27 50% 73 20 25% 53% 0% 9% 1 0
26 M2 T(24) 36 1 37 100% 0 0 0 1073 18 1091 98 108 10 -0.91% 1,116 30 43% 0 0 57% 32% 5% 5% 6 0
26 M3 T(24) 41 5 46 100% 0 1 -1 913 49 962 74 110 -36  -3.61% 1,014 22 61% 13 5 37% 50% 7% 13% 0 0 GLT,GMT,GST
26 M4 T(24) 48 0 48 0% 1 1 0 959 0 959 89 99 10  -1.03% 979 20 63% 86 1" 33% 63% 0% 2% 4 0
26 M5 T(24) 33 4 37 100% 0 1 -1 782 54 836 87 101 14 -1.65% 861 24 51% 66 12 95% 43% 3% 1% 8 0
26 M6 T(24) 34 1 35 100% 0 1 -1 761 14 775 66 88 -22 -2.76% 812 22 49% 46 14 54% 46% 0% 6% 7 0
26 M7 T(24) 30 0 30 0% 0 0 0 1168 0 1168 166 103 63 5.70% 1,117 39 27% 0 0 53% 43% 0% 3% 2 0
252 13 265 100% 1 6 -5 6472 172 6644 693 722 -29  -0.43% 6,788 26 51% 60 62 50% 48% 2% 7% 28 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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